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ABSTRACT
Assessment is an integral component of outcomes-based education which requires a paradigm
shift in assessment processes. Outcomes-based assessment is more intense than traditional
assessment since it reports on many dimensions of performance. Performance is analysed in
relation to outcomes and the learning demonstrated and record-keeping is more complex. This
study explored the experiences of the Senior Management Team and Foundation Phase
educators of a selected primary school regarding outcomes-based education, outcomes-based
assessment and its management. A literature review of outcomes-based education, outcomes-
based assessment and instructional leadership and an empirical study using a qualitative
approach were conducted. Document analysis and semi-structured interviews with educators
and school management were used for data-gathering. Findings indicated that the initial
implementation of outcomes-based education was problematic, however, effective
instructional leadership had improved educators’ understanding and implementation of
assessment. Thereafter recommendations were made for the improvement of practice.
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